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I.  TINH HINH KINH DOANH TOAN CONG TY NAM 2011

1. Tinh hinh kinh doanh:

Nam 2011, tinh hinh kinh té chung khé khdan, lam phéat cao, l4i sudt vay von qué cao, moi
don vi khach hang déu cdt gidm dau tu, mua sam, tiét giam chi phi nén hoat dgng sdan
xuat, kinh doanh cua Cong ty khéng thudn loi.

VNPT gidm han dau tw mua sam; C&c nha khai thac di déng chi ¢ mét sé duw &n chuyén
doi thiét bi, t6 chire ddu thau thé cdo mugn, chi trién khai vao nira nam cuéi ; cdc VNPT
Tinh , Thanh phé han ché dau tw mua sam trang thiét bi, dich vy dnh hweng I6n dén hoat
dong cua toan céng ty VTC.

Pé doi pho véi tinh hinh, Céng ty da trién khai thém nhiéu dich vu méi, tim dwoc mét sé
khach hang mdi; nghién cizu ché tao va bdt dau trién khai mét sé thiét bi, gigi phap mai;
cat giam nhan sir khéng hiéu qud;, theo dudi mét sé dur &n thau quéc té do VNPT lam chu
dau tr; han ché vay von thiong mai; Kiém soat ky dong tién dé ngan ngira kha nang mat
thanh khoan.

Tinh hinh qud khé khan nén két qua kinh doanh ndm 2011 cia Cong ty khdng kha quan.
Mgt s6 nguy@n nhan truc tiép dnh huéng doanh thu loi nhudn toan Cong ty 1a VTC khéng
thirc hién duwoc mét sé hop dong bdo dirong do khach hang cat giam; phdi rut lui dir an
ldp dat phia Bac do khd ndng chi phi phat sinh nhiéu; thi tuc thanh toan mét sé hop dong
lap dat chiea hoan tat, Céng ty Pau tw va phdt trién cdng nghé thiéu viéc trong nica nam
dau, Cong ty Cong nghé Tich hop ¢ mét so thiét bi tir ché tao cua ITE da trién khai
nhung chuwa xong thu tuc thanh toén.

2. Két qud hoat dpng:

Két qua kinh doanh cia Cong ty nam 2011, da thuc hién so Véi chi tiéu dat ra tir dau nam
nhw sau:

Pvt: triéu dong

Tilé¢ | So véi
Ké | Thue Thue hién hoan thuc
STT Chi tiéu hoach | hién 5011 thanh | hién
2011 | 2010 ké 2010
hoach
| | Doanh thu hop nhit toan céng ty™ | 93.455 | 72.722 61.788 | 66,12% | 84,96%
Il | LNTT hop nhit toan cong ty"” 6.867 | 1.440 (6.989)
I11 | LNST hop nhit toan cong ty® 5.325 | 1.324 (7.349)
IV | LNST ciia cong ty me @ 4.620 787 (7.547)
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Ghi chu:
WDoanh thu hgp nhét toan cong ty bao gdm doanh thu Cong ty va cac cong ty con - cong ty lién két.

@LNTT hep nhit toan cong ty 1a lgi nhuan trude thué hop nhit.

® LNST hep nhét toan cong ty 12 loi nhuan sau thué hop nhét.

“ LNST cida cong ty me la téng loi nhuan sau thué cua cong ty VTC va loi nhuan tir cac cong ty con/cong
ty lién két tinh theo ty 1€ gop von gop cua VTC.

(xe

m chi tiét phu luc I dinh kém).

CONG TY CP VIEN THONG VTC

Pvt: triéu dong

Thuc

Thuc

Ti 1é

Ké o n n . So v&i
ST Chi tiéu hoach | Mén hi¢n hoan | .0 v hién
T 20'11 nam nam thanh ke ‘2010'
2010 2011 hoach
| | Tong doanh thu 85.170 62.281 | 29.029 34,08% 46,61%
Doanh thu bao dudng 12.000 5.000 5.651 47,09% | 113,02%
Doanh thu stra chira 3.055 2.495 1.608 52,64% 64,45%
E;i‘l?l}l‘agm lapdat(dichvu | 15000 |  14503| 5.041| 5041% | 34.76%
Doanh thu thuong mai 30.000 7.113 8.211 27.37% | 115,44%
I]?l‘;?‘}lfléhu hoatdong thuong | 59 15| 30444|  7002| 2428%| 21.86%
D(;anh thu cho thué nha tram 800 726 726 90,75% 100,00%
Doanh thu dich vu khac 100 - .
Doanh thu khac - - 700
111 | Tong loi nhuén truwée thué | 4.300 213 | (7.800)
IV | Tong lgi nhuén sau thué 3.225 106 (7.800)

7
0'0

Hogt dong dich vu ky thugt

Doanh thu dich vu bao dudng nim 2011 ghi nhan duoc 5.651 triéu dong, dat 47,09%
ké hoach, ting 13% so voi thuc hjén nim 2010.

Coéng ty hoat dong manh trong viéc bao dudng BTS trong sau thang dau nam. Ngoai
bao dudng BTS cho Trung tdm Vinaphone II nhu nam trudc, Cong ty da thuc hién bao
dudong BTS cho Trung tdm Vinaphone 11, Trung tdm Mobilefone 1V, VI. Tuy nhién
do vao quy 4, mot s6 hop dong véi Vinaphone 11 khong trién khai do diéu kién cua
khach hang nén ké hoach bao dudng cua Cong ty khong dat.
Doanh thu dich vy sira chira ndm 2011 dat 1.608 triéu dong, chi dat 52,64% ké hoach
cting do cac don vi giam kinh phi.
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- Doanh thu hoat dong lip dat nim 2011 1a 5.042 triéu dong, hoan thanh 50,41% ké
hoach nim. VTC lam thau phu cho HUAWEI thuc hién céc dich vy ky thuat lap dat
thiét bi vién théng gdom cac du &n lip 600 thiét bi truyén dan SDH cua Vién thong
bién luc, chuyén doi thiét bi 2G-3G cho 150 tram BTS thudc du 4n SWAP cua
Vinaphone |1 tai phia Nam, 500 tram BTS Single RAN cho Vinaphone | tai phia Bic.
Hai du 4n SDH va SWAP 150 tram thuc hién xong nhung chwa hoan tat dwgc thu tuc
thanh toan trong nam.

Du &n Single RAN gdm 500 tram BTS, doanh thu theo hop déng khoang 8 ty, cong
viéc twong tu nhu dy &n SWAP 150 tram Vinaphone tai phia Nam nhung do diéu kién
thi cong phia Bic qua kho khin, di lai tén kém chi phi do mdi tram phai lui téi qué
nhiéu 1an, chu nha noi dat BTS thuong gay tré ngai ddi voi tat ca cac don vi thi cong,
nén Cong ty phai rat lui, khong thuc hién hop dong nita, dan dén doanh thu loi nhuan
lap dat khong dat.

» Hoat dong kinh doanh thwong mai

D)

- Céac khéch hang vién thong déu cit giam dau tu va thanh toan cham, I4i sut ngan hang
qua cao la ly do Cong ty hau nhu it hoat dong thuong mai san pham nhap khau.

- Doanh thu thuong mai thé giam so véi ké hoach, do phan Ién hop ddng san xuat thé
cao Cong ty TNHH Cong nghé Thong minh trong nim 2011 di du hd so ning luc kinh
nghiém, c6 thé ty ky két truc tiép duoc véi khach hang, khéng phai qua Cong ty me.
Dinh hudng trong nim cua Ban Diéu hanh 1a tap trung thuong mai san pham va phan
mém ciia Cong ty nghién citu ché tao la chinh gom:

- Tham gia mot s6 g6i thau Ién cua Tap doan VNPT trong nim nhu CallCenter Mién
Trung, Trung tam Tinh cudc tap trung , Cung cap thiét bi va thi cong Lap dat Cap
quang bién tuyén Ba hon-Phi quéc tinh Kién giang( lién danh thau voi cac don vi
khéc).

- Thuong mai san pham Tong dai PABX 4o, 1a san pham méi trong nam cua Cong ty
nghién cau ché tao. Chua hoan tat thu tuc thanh toan thiét bi da 1ap dat sir dung.

1. CONGTY CON-CONGTY LIEN KET

(Chi tiét xem phy luc 1)
Tinh hinh hoat déng san xudt kinh doanh céc don vi nhur sau:
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1. Cong ty TNHH Dau tu va phat trién Cong Ngh¢ Thong Minh

Pvt: triéu dong

Tilé So véi
. on K¢ hoach Th}r ¢ Th}r ¢ hoan thuc
STT Chi tiéu : hién hién R £ ‘A

2011 2010 2011 thanh ke hién

hoach 2010
[ Tong doanh thu 30.000 | 41.327 | 40.542 | 13514% | 98,10%
1 Loi nhuin trudc thue 1.600 1.261 1.638 | 102,38% | 129,90%
111 | Loi nhuén sau thué 1.300| 1.252 1.315| 101,15% | 105,03%

Hai quy 1&2 trong nam Cong ty khong ¢ cong viéc do cac nha khai thac chua trién khai
cac goi thau cung cap theé. Cong ty chi bat dau c6 hop dong vao hai quy sau.

Doanh thu thé cao nim 2011 dat 135,14% ké hoach nhung loi nhuan sau thué chi dat
101,15% ké hoach. Do &p luc canh tranh vé gia ban thé cao ngay cang gay gat , trong khi
cac chi phi dau vao chinh déu ting nhu chi phi vat tu, chi phi van chuyén giao hang, chi
phi 14i vay anh huong dén ty suat loi nhuan trén san pham, lam cho ty I¢ hoan thanh ké

hoach vé lgi nhuan khong tuong tng véi ty Ié hoan thanh doanh thu.

2. Cong ty c6 phan Cong Nghé Tich Hop (ITE)

San pham hién cé cua Cong ty Cong nghé Tich hop la dich vu Color Ringback Tone,
IP CallCenter, Tong dai IP va Tong dai IP PABX, Heé thong tra truéc Tong dai o dinh,
Hé thdng giam sat tram vién théng, Tong dai PABX ao.
Tong dai PABX 4o di bat dau cung cap cho Vién thong Tinh sir dung nhung chua

xong thu tuc thanh toan.

Cty ITE cung véi VTC tham gia cac g6i thau qudc té .

Bang sé liéu két qud kinh doanh nam 2011 cua cong ty I TE:

Pvt: triéu dong

S Ké Thuc Thye | Tilghoan | o ...
T Chi tiéu hoach hién hi¢n thanh ke hién 2 01‘0
T 2011 2010 2011 hoach j
| | Tong doanh thu 2.500 1.936 9 0,36% 0,46%
1 | Doanh thubanhangva |, 55 | gag 9 0,36% 0,46%
cung cap dich vu
Il | Loi nhuan trudc thué | 667 98 | (1.224)
Il | Loi nhuan sau thué 500 73| (1.224)
Cong Ty C6 Phan Vién Thong VTC
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3. Cong ty c6 phin cong ngh¢ mang Viét Thanh Cong- VTCN

Két qua kinh doanh ndam 2011: Céng ty VICN dd c¢6 ldi trong nam 2011.

Pvt: triéu dong

Ti 1€ So véi
K¢ hoach Thye Thye hoan t(l)u‘ll’c
STT Chi tiéu : hién hién thanh o
2011 ; hién
2010 2011 ke ;
2010
hoach
| | 30% Loi nhuén trwéc thue 300 (290) 250 | 83,3%
Il | 30% Lgi nhuin sau thue 300 (290) 250 | 83,3%

CONG TY CO PHAN VIEN THONG VTC

Noi nhan: TONG GIAM POC
da ky
- HPOT (da ky)
- Luu
TRAN VIET TONG
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PHU LUC 1: SO LIEU KINH DOANH TOAN CONG TY

Pvt: triéu dong

Tilé .
, Thuc hoan So véi
STT Chi tiéu Keé hoach | Thue hién | thanh thye
2011 hién 2010 s P hién
2011 ke 20'10
hoach
I | Doanh thu 93.455 72.722 61.788 | 66,12% | 84,96%
1 | Céngty VTC 85.170 62.281 29.029 | 34,08% | 46,61%
2 | Congty con - Cong ty lién két 32.500 43.263 40.551 | 124,77% | 93,73%
3 | Diéu chinh doanh thu ndi bo (24.215) | (32.822)® | (7.792¥ 23,74%
Il | Loi nhuin truée thué 6.867 1.440 (6.989)
1 | Céngty VTC 4.300 213 | (7.800)
2 | Congty con - Cong ty lién két 2.567 1.069 664 | 2587% | 62,11%
3 | Pilu chinh loi nhuén trude thué 158 148@ 93,67%
1l | Loi nhuén sau thué 5.325 1.324 | (7.349)
Congty VTC 3.225 106 |  (7.800)
2 | Congty con - Cong ty lién két 2.100 1.060 341 | 16,24% | 32,17%
3 | Piéu chinh loi nhuan sau thué 158 110 69,62%
IV | Loi nhuin sau thué cong ty me 4.620 787 (7.547)
1 | Céngty VTC 3.225 106 |  (7.800)
o | Ldi (o) cong ty con —cong ty lién 1.395 523 143 | 10,25% | 27.34%
két chuyén vé cong ty me
3 | Piéu chinh loi nhyan sau thué 158 110® 69,62%
Ghi chu

W' _oai trir doanh thu tiéu thu noi bo gitra Cong ty VTC va cac cong ty con.

@ Pidu chinh lgi nhuan truoc thud tir chénh léch danh gia lai tai san Cong ty STID khi
hop nhét két qua kinh doanh toan céng ty.

®) Pidu chinh loi nhuan sau thué t ir chénh léch danh gié lai tai san Cong ty STID khi
hop nhat két qua kinh doanh toan cong ty.
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PHU LUC 2. SO LIEU KINH DOANH CAC CONG TY CON/ CONG TY LIEN KET

Pvt: triéu dong

£ < o Ti 1€ hoan So véi
STT Chi tieu Kezg‘l”i‘ch Thggll(‘)‘@“ Thggﬁ“-’“ thanh ké | thwc hién
hoach 2010
A. | Doanh thu 32500 |  43.263 40551 | 12477% | 93,73%
C.ty BT & PT Cong nghé 0 0
L | Thang mirh 30.000 |  41.327 40542 | 13514% |  98,10%

2 | C.ty Cong nghé Tich hgp 2.500 1.936 9 0,36% 0,46%
B. | Loi nhuin truéc thué 2.567 1.069 664 25,87% 62,11%
1 ?;gn};%‘f; T Cong nght 1.600 1.261 1638 | 102,38% |  129,90%
2 | C.ty Cong nghé Tich hgp 667 98 (1.224)

g | Gy Cong ngh mang Viét 300 (290) 250 | 83,33%

thanh cong (LNTT x 30%) (1) ’
C. | Loi nhuan sau thué 2.100 1.060 341 | 1624% | 32.17%
1 ?ﬁgn};%‘f;f T Cong ngh¢ 1.300 1.252 1315| 101,15% | 105,03%
2 | C.ty Cong nghé Tich hgp 500 98 (1.224)
C.ty Cong ngh¢ mang Viét 0

3| thanh cong (LNST x 30%) (1) 300 (290) 250 83,33%

D | L4i 15 dua vé cong ty me 1.395 523 143 9,80% |  27,34%
C.ty BT & PT Cong ngh¢ 0 0

1 | Thane minh (60% o) (2 780 751 780 | 101,15% | 105,03%
C.ty Cong ngh¢ Tich hop

2 | 7ave v (3 315 62 (896)
C.ty Cong nghé mang Viét 0

3| thanh cong (30% vén) (1) 300 (290) 250 | 83,33%

Ghi chi

(1): Khong hop nhét 100% doanh thu va lgi nhuan nim ciia VTCN, chi ghi nhan khoan 13i (15) nim cia
VTCN twong tng voi sb von gop cua Cong ty VTC (30%) vao két qua kinh doanh ctua Cong ty VTC.
(2): Li (16) ghi nhan cho cong ty me theo ty 1¢ von gop cia Cong ty VTC vao cong ty con/Cong ty lién

ket.
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